ANNEX: 1

Template for Technical Proposal Submission – Skills trainings for foreign employment (2019)

Please follow the below structure and answer all questions (in Arial, minimum size 11)

Information, profile and experience of your organization – Maximum 2 pages

General Information:  



· Institution Address and contact person: 
· Present your organization: status, registration, date of establishment, vision, mission:   
· Your current thematic areas of work:
· Date and validity of affiliation to CTEVT 
· VAT registration number
· Financial turnover of the last 2 years: 2073/74 and 2074/75





· Key professional staff of the organization and experience: 

	SN
	Name of key professionals
	Education
	Current position
	No of years of experience
	Areas of expertise
	Male/Female

	
	
	
	
	In the institution
	Overall
	
	

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	





· Your organization’s governing bodies – number of board members, board composition.

· Organizational chart (with names and functions), segregation of responsibilities and division of power between the policy making body, i.e. the governing body and the management/office staff.



Experience in skills training provision: (Maximum 2 pages – table included)
Please detail your experience in vocational skills trainings in the last 3 years: 

A: Narrative description of experience(s):





B: List of relevant experiences of three years (attach evidential documents)  

	Project Name 
	Year implemented
	Trades
	Duration of Course (hours /month)
	Curriculum used (CTEVT or other-give name)
	Total trainees
	Funding Agency
	Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



*Add rows if necessary. Do not change or format the table.

Experience in vocations skills trainings relating specifically to foreign employment: (Maximum 2 pages – table included)
Please detail your experience in vocational skills trainings relating specifically to migrants and foreign employment. You can attach additional project sheets (maximum 4 additional) and related evidence. 

A: Narrative description of experience:




B: List of relevant experiences (attach evidential documents)  
	Project Name 
	Year implemented
	Trades
	Duration of Course (hours /month)
	Curriculum used (CTEVT or other-give name)
	Total trainees
	Funding Agency
	Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Add rows if necessary. Do not change or format the table.



Experience in linking trainees with employment: Maximum 1 pages, including table

Please detail your experience in linking training graduates to foreign employment (in the last three years). 

A: Narrative description of the approach and experience:




B: List of relevant experiences (attach evidential documents)  


	Trades
	Year
	Duration of Course (hours /month)
	Total Trained
	Total Employed
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



*Add rows if necessary. Do not change or format the table.

Motivation of your organization: Briefly describe why you are interested in providing expert support to SaMi? Does the project fit into your organizations’ strategies and goals, or could it be integrated into them, by making certain adjustments at the level of your organization, or by making adjustments in the proposed project?  (0.5 page maximum)








Add any other information you consider important and relevant for this call for proposal: (0.5 page maximum)
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Strategy and approach for the implementation of the project:
Understanding of the mandate and how your previous experience will help in achieving the skills development needs. Please present your understanding of the mandates and the responsibilities of the training provider. What are the key elements of your strategy to achieve the given objectives (1 page maximum) 

















Proposed Training Information – 1 page

	Proposed Trade
	Proposed Number of trainees

	
	Men
	Women
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	





Outreach and enrolment: please explain your strategy for advertising, motivation and enrolling trainees (0.5 page)









Linking training to employment: please describe your strategy to link trainings graduates to foreign employment (maximum 0.5 page) (describe how you will identify the demand for workers, link the trainees with potential recruiters, facilitate interviews and on-the job testing). Please also provide evidence if there is any collaboration with recruitment agencies. 








Available infrastructure: please describe and detail the premises, infrastructure, tools and equipment that are available for the provision of the proposed trainings. (max 2 pages)

Please list tools, equipment and physical facilities in line with annex 6 in the proposed training sites for each of the proposed occupation including hostel and canteen/mess. You can add rows if required. 
	SN
	Trade
	Physical Facilities and available number of Tools and Equipment 
	No. of tools required to train 20 participants
	Status (on rent, owned or outsourcing)

	1.
	Trade 1
	Area (open space for training and/or workshop in sqm): 

	
	

	
	
	List of tools and equipment:
1.
2.
3.
4.
5.
6.

	
	

	2
	Trade 2
	Area (open space for training and/or workshop in sqm): 

	
	

	
	
	List of tools and equipment:
1.
2.
3.
4.
5.
6.

	
	



Please list out tools, equipment and other physical facilities that will be insufficient or required additionally for providing quality training on proposed trade

	SN
	Trade
	Physical Facilities and available number of Tools and Equipment 
	No. of tools required to train 20 participants
	Status (on rent, owned or outsourcing)

	1.
	Trade 1
	Area (open space for training and/or workshop in sqm): 

	
	

	
	
	List of tools and equipment:
1.
2.
3.
4.
5.
6.

	
	

	2
	Trade 2
	Area (open space for training and/or workshop in sqm): 

	
	

	
	
	List of tools and equipment:
1.
2.
3.
4.
5.
6.

	
	







Please describe in detail about your willingness and plan to invest additionally in fulfilling the gaps stated above. (i.e. how much you think have to be invested, how you will get the additional investment, timeline to fulfill them, expectations/commitment-if any from SaMi etc.)    


(if applicable) Strategy for including on-the-job training elements in the trainings. Please describe here possible partnerships with industries/companies active in the trades under focus. (0.5 page)






Human Resources – Trainers and trainings assistant: 2 pages max

 (Please mention the details of trainers (lead and assistant) against the proposed trades and number. Also attach their CVs and relevant certificates)
	SN
	Employment Status
	Trainers’ Information
	Qualification & Experience
	Proposed position (specify trade)

	
	F- fulltime
P- part time
O- outsource

	Name of the Trainer  (please mention related trade in bracket)
	Academic Qualification
	Experience in related field (yrs)
	Skill Test (skill qualification)
	TOT (TITI or Trade Related)
	Other (i.e. returnee) 
	

	1
	Example: Full Time
	Kul Bahadur Chhetri (Scaffolding)
	I E (Civil)
	5 years
	-
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Information on Key staffs/human resources (nominated for this initiative only)
	
SN
	
Name
	
Designation
	
Roles/Responsibilities
	Qualification & Experience

	
	
	
	
	Academic Qualification
	Experience in related field (yrs)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	




Monitoring and technical support: 
Describe in detail how you will monitor the quality of the training and resulting employment. (max 0.5 page)









Strategy to assess the demand from the foreign market and to adapt (if necessary) skills trainings to standards in demand in destination countries (max 0.5 page)





[bookmark: _GoBack]Please submit your action plan to complete the training successfully with gainful employment of graduates. (Consider that agreement with the selected partner will be done by end of July 2019). (1 page)

	SN
	Activities
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	1
	Announcement & Publicity
	
	
	
	
	
	
	
	
	

	2
	Selection of trainees
	
	
	
	
	
	
	
	
	

	3
	Start of Skills training 
	
	
	
	
	
	
	
	
	

	4
	Skill test
	
	
	
	
	
	
	
	
	

	5
	Employment Linkages (trade test/interviews)
	
	
	
	
	
	
	
	
	

	6
	Employment verification
	
	
	
	
	
	
	
	
	

	7
	Final Report submit
	
	
	
	
	
	
	
	
	


Note: Please specify NA (not applicable) where the information will not be applicable to you.





Challenges and risks: Where do you see opportunities, challenges and potential risks in this assignment and how do you plan to deal with them? (max 0.5 page)












Annex: Refer to "Instruction to Bidders"




image1.png




image2.png
Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederazium svizra

Federal Department of Foreign Affairs FDFA
Swiss Agency for Development and Cooperation SDC

9 g@R faew ggan uatefr




image3.jpeg




