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TERMS OF REFERENCE (TOR) FOR VOCATIONAL SKILLS TRAINING 
FOR MIGRANT WORKERS 

 

1. Background and rationale of the project 

1.1 The safer migration (SaMi) project 

Foreign employment is one of the main livelihood strategies for a large section of Nepal’s 

households. The Department of Foreign Employment has issued 3,509,633 labor permits since 

the fiscal year 2008/09 and until 2016/17, and these data do not include the Nepali migrants who 

migrated to Korea through the Employment Permit System and India. Major destination countries 

for Nepali workers are in the Gulf and Malaysia. These two migration corridors gather altogether 

86.42 per cent of all men and women migrants for the past nine fiscal years (MoLESS report, 

2018). Foreign employment has brought benefits to migrants, their families and the countries of 

origin and destination. It has however also brought a wave of misfortunes and social costs. 

Migrants face high risks of abuse and exploitation in the destination countries and a combination 

of these abuses can amount to forced labour, which is a serious violation of workers’ fundamental 

rights. Families left behind and in particular women are also suffering from high workload as a 

result of the departure of their husband. They are in charge of the household, have to deal with 

additional tasks usually accomplished by men and often have to face rumors, social stigma, 

discrimination and abuse.  

The Safer Migration (SaMi) project is a bilateral initiative of the Governments of Nepal (GoN) and 

Switzerland. SaMi phase III is implemented through a partnership between the Ministry of Labour, 

Employment and Social Security (MoLESS), HELVETAS Swiss Intercooperation Nepal as a 

technical assistance provider, the Foreign Employment Board (FEB) and selected local 

governments. The main working areas of the project are access to information, access to justice, 

access to vocational skills, financial literacy and psychosocial counseling. Through the two first 

phases of the project (2011-2018) SaMi has worked to improve foreign employment governance 

while strengthening the protection of migrants’ rights. Its phase III works in 39 districts across the 

country with high out migration. 

The overall goal of the SaMi project is that migrants and their families are better protected by the 

concerned Nepali institutions and benefit from decent work conditions abroad. 
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The project has the following major components: 
 

• Increasing access to information including through Migrant Resource Centers (MRCs)  

• Addressing the social costs of migration through psycho-social counseling and financial 
literacy.  

• Vocational skills trainings to encourage semi-skilled rather than unskilled migration 

• Legal aid and associated support to enhance access to justice for migrants who are 
victims of abuses in the process of foreign employment 

• Assistance and paralegal support to victimized migrants in destination and their families 

• Strengthening the institutional and service delivery capacity of the Ministry of Labour, 
Employment and Social Security, Provincial and Local governments.  

1.2 Addressing skills need for the migrant workers 

The Safer Migration (SaMi) Project is providing free of costs vocational skills trainings to potential 

migrant workers. The skills training provided by the project are specifically designed and 

developed based on the job market and skills in demand in major destination countries. Curricula 

are developed in consultation with returnee migrant workers who spent several years working in 

relevant trades in destinations, skills development experts and employers/companies based in 

destination countries. The training lasts a total of 30 days and includes modules on occupational 

skills in specific trades as well as life/soft skills and health as a way to best prepare migrants to 

adapt to the living conditions of the destination countries. At the end of the training skills tests are 

conducted to verify the competencies and knowledge acquired by the trainees and verify trainings’ 

quality.  

This call for bids is launched to select Training Management Institutes (TMIs) which 

will conduct SaMi trainings during phase III and support trainees’ access to gainful 

employment. The TMIs will also inform and support SaMi in adapting the trainings 

and curricula to the demands of the employment market.  The selection of TMIs will 

contribute to project output 1.4 which aims at “increasing access of potential migrant 

workers to vocational skills training that are recognised by foreign employers”.  
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2. Role of the technical/expert organization 

The selected Training Management Institutes (TMIs) will implement/facilitate vocational skills 

trainings within the following framework:  

- Training participants are potential migrant workers (only) who either applied for a passport 

or already hold a passport and returnees who went as labour before and apply again for 

foreign employment.  

- The age limit of participants is between 19 to 35 years old 

- Education criteria will depend on the trade but ranges between basic literacy and grade 12 

- The total duration of the trainings is of maximum of 30 days and 8 hours a day  

- Trainings will be held in a residential environment comprising accommodation and 3 

meals per day 

- The entire training shall take place within the premises of the training center and in 

the relevant industries whenever applicable (“on-the-job trainings”). Contracted 

institutions shall have adequate facilities including workshops/workstations for practical 

training in the premises or collaboration with relevant industries with such facilities, 

classrooms for theory, adequate tools and equipment related to the proposed trade, hostel, 

kitchen/mess, toilets/bathrooms, open space, etc.     

- One batch comprises a maximum of 20 participants. A maximum of 2 batches of 

trainees will be allowed to run simultaneously within a given structure.  

- One batch of trainees requires at least one lead trainer (either having over 3 years of work 

experience in the related field & minimum 2 years of training experience or having over 5 

years of training experience in the related field; having ToT from the Training Institution for 

Technical Instruction (TITI) or  similar institutions) and one assistant trainer (either returnee 

migrant with minimum 2 years of work experience in the related field with a minimum of 1 

year of training experience or if no returnee - 2 years' work experience with 1 year training 

experience; it is an advantage if the assistant also has ToT from TITI or  similar institutions) 

- Among the 2 trainers, at least one should be a returnee having work experience within the 

same trade in a destination country 

- Curricula for the selected trades will be provided by the project 

- Selected institutions should be willing to invest in upgrading their physical facilities, tools and 

materials for providing quality trainings matching the requirements of destination countries 
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- Bidding organizations to apply in a maximum of two trades and to submit the proposal 

accordingly 

- During and after the skills training, overseas employment linkage to be provided to the 

trainees, with their consent.  

- The payment modality will follow a result/outcome-based financing system according to 

which the training institute will receive 80% of its payment following completion of the training 

and another 20% following gainful1 employment of the trainee.  

- Reporting formats will be provided by the project. 

- TMIs should continuously assess the market in the destination countries and provide 

feedbacks to SaMi in order to update and adapt the curricula. 

- Bidding training centers should be located in Kathmandu.   

- Potential trades:  

▪ Male Trades: Scaffolding, Industrial Electrician  

▪ Female Trades: Garment Machine Operator  

TMIs should have a well-planned monitoring framework and mechanism to verify the quality of 

training      

 

                                                           
1 A graduate is said to be gainfully employed abroad if s/he is earning minimum gross NRs.28,000 per month 


