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EVALUATION AND QALIFICATION CRITERIA

Minimum Requirement for submitting proposals

Only training institutes with the minimum experience and qualifications listed below
will be considered eligible for the submission of a technical and financial proposal.

Minimum eligibility/requirements:
e Training institution operational for at least three years and properly registered.
e Trainings centers located in Kathmandu.
e Should be affiliated to CTEVT for the proposed trade(s)
e Proven experience in linking trainees to foreign employment
¢ Evidence of minimum annual turnover of NPR 3 million over the last two years.

Assessment of Proposals: the assessment of proposals will be carried out by a
group of professionals based on the criteria detailed below and will also include
physical verification of the proposed training venues, tools, equipment and trainers.

A: TECHNICAL PROPOSAL

Please follow the structure and answer the guestions listed below and fill-in the
attached technical proposal template.

In addition, it is compulsory to submit the documents listed on_nstruction to
bidders. Organizations failing to submit the necessary documents will be
disqualified.

Please use the font Arial, minimum size 11

Note:

experience in the required fields. Claims in the proposals without solid evidence will
automatically get lower scores in proposal assessment.

- Additional budget for lifeskill & health sessions and skills assessment need not to be
submitted by the Tls as SaMi will allocate as per its norms.

- While submitting the proposal you also need to provide evidences of your claim to prove your
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Content and Evaluation Criteria Max. Max
Score Pages
Technical Proposal 80
Information, profile and experience of your organization 18 Max 6
pages
e Experience in skills training provision: Experience in the 3 Max 2
organization of vocational skills trainings in the last 3 years in
the proposed trades. eligibility | + project
criteria— | sheetsin
proposal annexes
rejected if
score O
e Experience in skills training and migration: 3 years 5 Max 2
experience in skills training provision especially related to
migrants and foreign employment in proposed trade. + project
sheets in
annexes
e Experience in linking trainees with employment: Experience 5 Max 1
in linking training graduates to foreign employment.
eligibility + project
criteria— | sheetsin
proposal annexes
rejected if
score 0
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e Motivation of your organization: Briefly describe why you are 5 Max 0.5

interested in providing expert support to SaMi? Does the project
fit into your organizations’ strategies and goals, or could it be
integrated into them, by making certain adjustments at the level
of your organization, or by making adjustments in the proposed
project?

e Add any other information you consider important and relevant Max 0.5
for this call for bids.

Strategy and approach for the implementation of the 62 Max 10
project: pages

e Understanding of the mission: how you understand the
mission to be exercised, target groups and needs at stake and 4 Max 1
how your previous experience will help

e Proposed trainings: trainings your institution will provide, the 4 Max 1
reason
e Outreach and enrolment: strategy for advertising, motivation 4 Max 0.5

and enrolling trainees

e Linking training to employment: strategy to link trainings 6 Max 0.5
graduates to foreign employment
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e Available infrastructure according to annex 6 : premises, 25 Max 2
infrastructure, tools and equipment, material that are available
for the provision of the proposed trainings eligibility | + required
e Infrastructure upgrade and equipment needs: equipment criteria — annexes
that your institution will need to purchase and the adaptation in proposal
premises that are necessary for optimal service provision. rejected if
score O
Please detail how you intend to meet these needs and
invest
e (if applicable) Strategy for including on-the-job training 3 0.5

elements in the trainings. Please describe here possible
partnerships with industries/companies active in the trades
under focus.

e Profile of experts: Profile of the professionals who would be 6 Max 2
required/involved in this project.
- Trainers (lead and assistants) to be mobilized for the + required
training annexes

Please use the table provided in the template to briefly present
the trainers. The CV are to be annexed to the technical proposal
in accordance with Format 1 in Annex 3. Are these
professionals already working for your organization or would you
have to hire them?

Quality trainings — meeting the demands of employers:
3 Max 0.5

¢ Monitoring and technical support: Describe in detail how you
will monitor the quality of the training and resulting employment.

e Strategy to assess the demand from the foreign market and to
adapt (if necessary) skills trainings to standards in demand in 3 Max 0.5
destination countries

e Action plan/timeline: Submit an action plan showing how and
when you intend to implement activities, including trainings, 2 Max 1
linkages with employment, etc.
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Challenges and risks: Where do you see opportunities,
challenges and potential risks in this assignment and how do
you plan to deal with them?

2 Max 0.5

. Financial proposal - Resources required to implement the project:

Budget: Please make a budget proposal displaying the needed financial resources to
execute the said project. Kindly note that this budget will only be indicative. Negotiations
will be done if necessary. The budget shall be submitted using the template budget

sheet.

A narrative description of the budget shall be attached. The selected organization will have
to finalize its budget following an in-depth discussion with SaMi/HELVETAS Nepal.
Timeline: As stated above, please present an annual budget proposal, covering the
following period: 01 Nov, 2019 to 15 July, 2020. Please be specific with every planned
activity and provide the cost estimation of every activity as detailed as possible.

Evaluation Criteria Max. Score
Financial Proposal / Submitted budget 20
o Cost efficiency — Competitive financial offer per trainee (the lowest

bidder will be awarded 20 marks and accordingly to the other bidders) 20

The overall amount (excl. VAT) for a batch will be

estimated using the following formula

Pminxmax.Points
Score= ( )
P
P = Price of the Proposal to be assessed
P min = Price of the lowest Proposal
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