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1. Background of the Project

The Safer Migration project (SaMi) is a bilateral initiative of the Governments of Nepal (GoN) and Switzerland. The project is implemented through a partnership between the Ministry of Labour, Employment and Social Security (MoLESS), HELVETAS Swiss Intercooperation Nepal as a technical assistance provider, the Foreign Employment Board (FEB) and selected local governments. Through the two first phases of the project (2011-2018) of implementation, SaMi project has been working for access to relevant information, to justice the protection of migrant rights. The project neither intends to discourage Nepali citizens nor does it intend to encourage for foreign employment. It intends to support Nepali potential migrants, both women and men by providing them with accurate and relevant information on foreign employment so that they can make informed decision whether to go for labour migration or not. 

The overall goal of the project is “Migrants (Male/Female/marginalized groups) and their families are better protected by Nepali institutions in Nepal and benefit from decent work conditions abroad”.The following are expected outcomes and outputs of the project. 

Outcome 1: Women and men migrants and their families, including from marginalized groups, have increased the benefit and mitigated the social implications of migration.
· Output 1.1 Men and women migrants in working palikas access information on how to migrate safely 
· Output 1.2 Victims of migration related exploitation and fraud access legal aid and associated services 
· Output 1.3 Migrants and families in distress use social support services 
· Output 1.4 Migrant acquire skills that are recognized by foreign employers 
· Output 1.5 Migrants families have the necessary skills to increase savings and manage remittances
· Output 1.6 Migrants rights advocates have the evidence and skills for effective policy dialogue

Outcome 2: All three levels of government use effective mechanisms for the protection of migrants and their families.
· Output 2.1 MoLESS is strengthened to ensure safe and orderly migration
· Output 2.2 Department of Foreign Employment’s (DoFE)  Foreign Employment Information Management System (FEIMS) is expanded and functional
· Output 2.3 FEB has developed a national resource centre for migrants resource center (MRCs) and a mechanism for foreign employment skills development
· Output 2.4 Selected states are strengthened to deliver their strategic and coordination role on Foreign Employment
· Output 2.5 MRC and other palika support to implement Foreign Employment services
· Output 2.6 MRCs support to deliver effective safe migration services 

2. Objective of the Contract

As per the ToRs

3. Activities to be implemented

As per the ToRs and technical offer

Table 1: Activities to be implemented by XXXX

	S.N
	Activities 
	Target group
	Target 

	1
	EXAMPLE
	
	

	2
	Provide free-of-cost residential training to poor/very poor men who have decided to go for foreign employment as Mason Helper, Shuttering Carpentry Helper and Scaffolding Helper

	First Priority: Poor/very poor potential migrants from SaMi program districts[footnoteRef:1] under MoLESS and SaMi/HELVETAS  [1: ] 


Second Priority: Potential migrants from other than SaMi project districts 

	Mason – 120
Shuttering Carpentry – 120
Scaffolding - 80

	X
	
	
	

	X
	
	
	



While implementing the activities mentioned in Table 1, XXXX will follow the General Conditions of Contract attached as Annex X of this agreement.

4. Level, Curriculum, Duration and Certification of Training
SaMi/HELVETAS will provide curriculum for all trades. XXXX will work in close consultation with SaMi/HELVETAS and any other collaborator working together with SaMi/HELVETAS to ensure the skills are relevant for foreign employment.
The total training duration will be of 30 days and per day training hours should be minimum of 8 hours. During the training period, sessions on life skills and health will be also incorporated. 
XXXX will conduct all the training events in a good quality learning environment and have appropriate trainers, physical facilities equipped with adequate tools, machinery and consumables as described in the General Conditions of Contract (Annex A).  

5. Budget, installments, and invoicing

For the implementation of the activities mentioned in Section 3, Table 1 to achieve outcomes and outputs mentioned in Section 1, SaMi/HELVETAS will contribute NRs. ………………………… excluding VAT. The detail breakdown of the activity wise budget is attached as Annex XX of this agreement. 

5.1 Disbursement Procedure
The costs (direct training costs, food & accommodation, placement costs and management costs) budgeted @ …………………………………………per participant for …………….. trade; shall be paid in two installments as an outcome-based payment: 
First Installment: Paid only of those participants as of below who have successfully completed the training and obtained the international certification facilitated by SaMi/HELVETAS. 

For……………………

	S. No.
	Description
	Total Cost
	% Payable
	Amount Payable

	1
	Training Cost
	
	
	

	2
	Food & Accommodation (30 days @ ………/day)
	
	
	

	3
	Placement cost
	
	
	

	4
	Management Cost 
	
	
	

	
	Total per person
	
	
	



*Counseling cost per event:  
**Assessment cost per event: 
The trainees who are not successful in the certification test will be considered as drop out and no payment will be made by SaMi/HELVETAS for such trainees. However, XXXX can train them again and make them appear in another certification test. If the trainees succeed, then training and food & accommodation cost trainees will be paid by SaMi/HELVETAS.    

Final Installment: Paid only of those skills training graduates who are successful in skill certification and have gone for foreign employment until XXXX. XXXX will verify their employment and income status and submit employment and income verification report with the payment request.
 
For ……………………

	S. No.
	Description
	Total Cost
	% Payable
	Amount Payable

	1
	Training Cost
	
	
	

	2
	Placement cost
	
	
	

	3
	Management Cost
	
	
	

	
	Total per person
	
	
	


5.2 Cost of Pre-medical check-up and Travel to and from Kathmandu
Vocational skills trainings will be provided to those potential migrants who are medically fit to go for foreign employment. The cost for conducting such pre-medical check-up will have to be borne by the training participant themselves.  
Trainings will be conducted in ……………………… at XXXX facility. The travel costs of participants from their respective districts to the training venue and return will have to be borne by the participants themselves.

5.3 Employment and Minimum Wage
XXXX will link the trainees with the foreign employment opportunities. This can be done only after the completion of the first 2 weeks of training. While doing so, XXXX will firmly ensure that trainees are well informed before the trade test and that recruitment agencies will not be charging any fees to trainees to get that opportunity. XXXX will not force any trainee to go through particular recruitment agency or for any employment opportunity. Such linkages have to be purely voluntary where trainees are free to make decisions whether to appear in trade test or not or to go for employment or not.
The minimum wage for such employment should be Rs.28,000/- for GCC and Malaysia or equivalent to this amount in other destination countries.     

5.4 Taxes
VAT invoice is mandatory. Taxes on payments to XXXX will be deducted as per prevailing tax regulation of Government of Nepal. XXXX needs to submit annual tax clearance certificate of last fiscal year (2075/76) to SaMi/HELVETAS as supplementing document. 

5.5 Conditions for Payment
XXXX will submit claims, training report, invoice for the payment along with any other relevant supporting documents within 10 days after completion of trainings or within 10 days of the end of contract.

5.6 Other Conditions for Payment/Non-Payment
a. Employed in Domestic Market: The graduates, who due to some valid reasons 
are unable to go for foreign employment but are employed through the XXXX in domestic markets, will be considered as employed and be eligible to claim final installment. For this purpose, the graduates need to produce genuine evidences and the XXXX need to produce the evidence of domestic employment along with the reasons given by the graduates to SaMi/HELVETAS. 
However, XXXX will not encourage this trend and will try its best to minimize the number of such cases.    
b. Non-payment of Placement Cost: After the completion of training, the trainees who decides not to go for foreign employment even after receiving visa, the placement cost of such trainees will not be paid. In such cases XXXX will be eligible for claiming remaining costs i.e. training and management costs. However, for such claims the copy of visa has to be submitted with the claims.
Further, if the trainees are employed by their own or due to the direct collaboration of SaMi with recruitment agencies or employers, no placement cost will be paid in such case. 
c. Payment of trainees from MRCs: In relation to the trainees from SaMi project districts coming for skills training holding receipt of passport application only, SaMi will release the final instalment (only 20% training cost and 100% management cost) after 3 months of completion of training. However, XXXX will try to get the passport numbers and enter in the database. XXXX will support those trainees who are interested to process their employment.
d. Trainees not employed: If trainees are not employed until …………………… except to certain conditions mentioned above, then those will be considered as dropped-out. In case of such dropped-out trainees, SaMi/HELVETAS will not pay the final installment.

6. Planning, Monitoring, and Reporting

6.1 Planning
XXXX will submit a quarterly training plan to SaMi/HELVETAS. SaMi/HELVETAS will send participants referred by the Migrant Resources Centers to XXXX and will be part of the trainee selection process wherever feasible.

6.2 Monitoring - by SaMi/HELVETAS
SaMi/HELVETAS will carry out regular monitoring of XXXX to ensure the quality of training delivery and other logistical arrangement and will recommend for improvement based on the findings from regular monitoring visits.
Further, SaMi/HELVETAS also reserves itself the right to deploy its own team member or third-party monitors at any time during the contracting period besides regular monitoring to verify the inputs, outputs and outcomes reported to SaMi/HELVETAS by XXXX. XXXX will link the graduate to foreign employment and provide the report on employment status of the graduates within XXXX.

6.3 Reporting
XXXX is required to submit following documents to SaMi/HELVETAS
i. The application information of the trainees should be entered into SaMi database within ……….. days after the training start date. 
ii. Training completion report (within ……… days of training completion along with claim and invoice)
iii. Annual progress report (deadline for submission ……………………..)
iv. Employment verification report by …………………... The report shall contain any two documents - the contract agreement with the employer at the destination country, labour permit or visa.

6.4 Accounting and Auditing
XXXX will submit followings to SaMi/HELVETAS:
· Audited reports, tax clearance certificate and organizational registration renewal certificate to SaMi/HELVETAS within …………………… for the contract year, 
· SaMi/HELVETAS reserves the right to carry out internal as well as external audit of its funding support under this agreement as required

7. Insurance of the Staff and Property

XXXX remains liable for the accidental insurance of human resources and insurance of physical facilities, tools and equipment of the training center as per its own policy.    

8. Evaluation of SaMi/HELVETAS supported activities

SaMi/HELVETAS shall undertake relevant studies; review meeting, participatory assessment and evaluation of the SaMi supported XXXX activities in consultation with XXXX, as deemed necessary.

9. Contract review and Amendments

9.1 Review
SaMi/HELVETAS shall review the progress of the agreed activities in three months of signing of this contract and based on the results, take decision on further continuation of the agreed activities in the present contract period. Should there be any changes in the Director, Project focal person and Trainers for SaMi/HELVETAS supported activities, XXXX should immediately inform SaMi/HELVETAS. 

9.2 Amendments
This contract can be amended at any time through mutual understanding with a written note signed by both parties. The modification/amendment will be an integral part of this agreement. 

9.3 Copyright
The content and copyright of any reports or other materials - graphic, software or otherwise – which needs to be produced/published by ....................... under this agreement, will be discussed and agreed upon by both parties before printing/publishing.

10. Political Engagement

In relation to engagement with political parties, ....................... will ensure that:
· Staff supported by project are not involved in any political parties except as general members
· Board members are not holding any position in any structure of political parties
· Ensure that it will not do any activity in support of any political party as an institution
· Ensure that the fund and other resources provided by the project shall not be used in favor of or against any political party

11. Modification/amendment

This agreement can be modified/ amended at any time in mutual written agreement between SaMi/HELVETAS and ........................ Any such modification/amendment will be an integral part of this agreement. 

12. Force Majeure

If the performance of this Agreement by either party is hindered, prevented or frustrated by any reasons/event beyond the control of either party, there shall be liberty to either party to declare force majeure making the Agreement partially or fully void without any obligations to anything already executed.

13. Termination/Suspension

In the event of unsatisfactory performance and/or a serious default by one of the contracting parties towards any commitment or obligation under this agreement, the other party may terminate this agreement with at least 15 days' written notice.

14. Resolution of disputes

This contract is governed by the law applicable in Nepal. Any disputes between SaMi/HELVETAS and XXXX will be first discussed for mutual understanding and settlement. If this effort fails, the matter may be put to arbitration in accordance with the Nepal Arbitration Act. Decision so reached will be final and binding to both parties. 

15. Other Conditions

[bookmark: _Hlk4405303]XXXX must implement its activities ensuring positive work environment in the organization by complying with the policy guidelines adopted by SaMi/HELVETAS mainly; Basic Operating Guidelines, Work Force Diversity Policy, Gender Equality, Social Inclusion and Poverty Orientation Policy, Sexual Harassment and Mobbing Policy, Policy against Untouchability and Code of Conduct against Corruption. 
To prevent sexual harassment at work, XXXX must ensure a conducive environment in which both men and women can work together without fear and intimidation.


	On behalf of  
SaMi/HELVETAS 


..............................
(………………………..)
………………………..
Date: ………………………..
	On behalf of 
XXXX 


..................................
(………………………..)
………………………..
Date: ………………………..






ANNEXES:
Annex A: General Conditions of Contract
Annex B: Detail budget breakdown of agreed activities
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